
 

 

 



 

From Chaos to Clarity: How Florists Can 
Systematize Their Event Workflow 
​
Many successful floral businesses find themselves overwhelmed behind the scenes. Designs 
might be stunning, but the workflow to produce an event can feel like utter chaos. If you’ve ever 
scrambled to assemble a last-minute quote, double-checked a dozen spreadsheets for one 
order, or lost track of a crucial detail on the day of a wedding, you’re not alone.  

In fact, 45% of florists cite organization as a top area needing improvement. As your company 
grows, these manual or messy processes carry real costs—wasted time, inconsistency, and 
inevitable mistakes that eat into profits and sanity. 

The good news? There’s a better way.  

By systematizing your event workflow, you can turn that chaos into clarity. Imagine creating 
professional proposals in minutes instead of hours, never forgetting a single boutonniere or 
vase, and having every team member and tool on the same page.  

This guide will walk you through how growth-minded florists can streamline their operations from 
the initial client inquiry to the final invoice. Each section below addresses a major pain point and 
how to solve it, step by step.  

The result is an event workflow that’s clear, elegant, and efficient…exactly what today’s clients 
expect from a top-tier floral professional. 



 

 

Step 1: Streamline Your Proposal & Quoting Process 
One of the biggest operational frustrations for florists is the proposal process. Crafting 
proposals by hand—chasing down Pinterest images, typing recipes into Word, cobbling together 
costs in Excel—can devour days of your time. And an unclear or unprofessional quote can cost 
you the job altogether.  

As one florist survey found, 70% of florists prioritize the ability to create their own custom 
proposals, highlighting how critical visuals and clarity are in closing sales. Streamlining your 
proposal workflow is the first major step from chaos to clarity. 

Speeding up the proposal process gives you more time to focus on clients and design. 

The pain  

Without a system, proposals are both time-consuming and error-prone. You might spend hours 
designing a quote only to realize you forgot to include the delivery fee or mis-typed a flower 
price. Version control is a nightmare (was that change saved in this file or another copy?), and 
clients bombard you with follow-up questions because the proposal didn’t make everything 
crystal clear.  



 

In today’s market, couples and corporate clients expect quick turnaround and polished, visually 
appealing proposals. A clunky or delayed quote isn’t just an internal headache—it’s a bad look 
for your business. 

The solution  

Implement a streamlined proposal process using modern tools. Specialized event software for 
florists can cut proposal creation time dramatically by providing templates, automated pricing, 
and drag-and-drop item galleries.  

Instead of reinventing the wheel for each quote, you’ll fill in a ready-made structure with your 
floral recipes, quantities, and beautiful images. Florists who adopt these tools report major time 
savings.  

For example, Stella Event Design saw that using an all-in-one system reduced the time it takes 
to create proposals by 50%, enabling them to handle 70 events and $170,000 in bookings in a 
year – something that “we couldn’t have done without Curate,” according to lead designer 
Shaya Sherwood.  

By eliminating manual and repetitive tasks (like copy-pasting item descriptions or formatting 
PDFs), you free up hours each week to focus on clients or creative work. 

Why it matters  

A streamlined proposal does more than save you time; it directly improves your client’s 
experience.  

Clear, concise proposals help clients make decisions faster and with confidence. There’s less 
back-and-forth because all the details (pricing, visuals, terms) are transparently laid out. Lisa 
Stonehouse notes that clear proposals became an important part of clients’ decision-making 
process— once her team simplified and standardized their quotes, they saw 50% less time 
spent answering client follow-up questions.  

In short, a better proposal process means you respond to inquiries faster with professional, 
attractive quotes that stand out. You book events more easily, and you set every project up for 
success from the very first client interaction. 

Action step  

Take stock of your current proposal workflow and identify the bottlenecks. Are you manually 
calculating each stem and labor cost? Are you hunting for inspiration photos for every proposal?  

Start by creating a template that includes your common event items, packages, and an outline 
for sections (event details, design vision, itemized quote, contract terms). Next, consider using 
proposal software designed for florists. The right tool will let you build a proposal in a fraction 



 

of the time while incorporating your branding and stunning visuals. It will also ensure 
consistency—every proposal contains the key information clients need to say “yes” without 
hesitation.  

By systematizing your approach to proposals, you set the tone for a smooth event experience 
for both your client and your team. 

 

Step 2: Never Miss a Detail – Automate Your Event 
Logistics 
Another source of chaos for floral businesses is the myriad of details and logistics that need 
managing once the proposal is accepted. Orders must be placed with wholesalers, stem counts 
calculated, recipes written, timelines scheduled, rentals reserved, and invoices prepared.  

When these tasks rely on memory or scattered spreadsheets, things fall through the cracks. 
Perhaps you’ve felt that panic of realizing you’re short 20 stems of roses on the wedding day, or 
discovered too late that you double-booked your last set of string lights for two events on the 
same weekend.  

This step is all about systematizing the production workflow so nothing is left to chance. 



 

The pain  

Florists often juggle multiple tools and manual processes to execute an event. You might use 
one spreadsheet for flower ordering, another for pricing out each arrangement, a paper 
notebook for day-of schedules, and sticky notes to remind the team who’s bringing what. It’s a 
recipe for oversight.  

Important information lives in silos, making it difficult to get a comprehensive view of an event. 
You risk over-ordering (leading to wasted inventory and lower profit) or under-ordering (leading 
to last-minute scrambles or substitutions).  

Communication with your staff or freelancers can also suffer — if the recipe for the bridal 
bouquet is on your laptop at the shop, your designers on-site might not have the latest specs. 
All of this manual coordination becomes exponentially harder as your event volume increases. 

The solution  

Automate and centralize your event logistics with integrated tools. The same software that 
streamlines proposals can usually turn those proposals into production documents 
automatically.  

For example, when Stacy K Floral implemented Curate, every accepted proposal could instantly 
generate a shopping list, recipe sheets for each arrangement, a production schedule (what 
Curate calls a “Gameplan”), and even a rentals list​.  

Instead of manually translating a proposal into an order sheet, the system does it for you. Every 
bouquet’s ingredients are tallied up, so you know exactly how many roses, tulips, and 
hydrangeas to order for each event.  

This kind of automation has huge benefits: it practically eliminated mistakes and oversights for 
Stacy’s team. “Moving to Curate helped us say goodbye to spreadsheets,” Stacy says, allowing 
her to go from doing all those backend tasks by hand to having them done in seconds by the 
software. 

With automated logistics, you also gain the power of foresight. When all your event data is in 
one system, you can spot potential conflicts or needs ahead of time.  

For instance, a Rentals List feature will alert you if you’ve promised the same arch or set of 
votives to two different clients on the same date​. No more unpleasant surprises or frantic rental 
shop calls.  

And features like Curate’s Gameplan allow you to combine orders for multiple events, so you 
can purchase in bulk and reduce waste. Stacy K Floral uses this to avoid buying the same 
materials in separate small batches – she can consolidate five weddings’ orders into one and 
save on cost, ensuring leftovers are minimized and profitability is protected. 



 

Why it matters  

Automating event logistics doesn’t just prevent mistakes; it saves enormous amounts of time 
and money.  

Tasks that used to take hours (or even require a dedicated employee) are handled in minutes. In 
fact, by automating backend processes like ordering and recipe creation, Stacy K Floral turned 
what was once a full-time job into just 4–5 hours of work per week, effectively saving about 
$40,000–$50,000 a year in labor costs​.  

Additionally, having all the details in a systematic format means you can easily delegate. If you 
bring on a new planner or a freelancer to help with a big event, you can hand them a printout or 
digital plan with confidence that everything they need to execute is in there – from the exact 
number of each bloom per arrangement to the setup notes and strike instructions.  

This level of clarity not only ensures flawless events, it also lowers your stress. You’re not lying 
awake wondering if you forgot to order something vital; the system won’t let you forget. 

Action step  

Begin by auditing your internal processes. List out all the deliverables you need after a proposal 
is booked: order lists, recipes, schedules, checklists, invoices, etc.  

If you’re doing these manually, create standard formats for each (a master flower order form, a 
standard recipe worksheet, etc.) so you’re not starting from scratch every time. Then, explore 
tools that can generate these for you automatically.  

For example, inputting your floral recipes into a system can allow it to spit out an itemized 
Shopping List for each event, ensuring you order the right quantities down to each stem. Use 
software that updates these documents in real-time when a proposal changes (so if the client 
swaps peonies for ranunculus, your order quantities update instantly across the board).  

The goal is to create a single source of truth for all event info, where a change in one place 
(the proposal) cascades through all your prep documents.  

By automating the nitty-gritty details, you’ll never again worry that something was overlooked – 
the system has your back, and you can focus on designing amazing events. 



 

 

Step 3: Unite Your Systems for Seamless Workflow 
Many florists find themselves using a patchwork of tools to run their business. Perhaps you use 
QuickBooks for invoices, Google Calendar for scheduling, Pinterest boards for client vision, 
spreadsheets for cost calculations, and email threads for communicating details.  

Individually, each tool might work fine, but they don’t talk to each other.  

A disconnected toolkit forces you to enter the same information multiple times and increases the 
chances of error. Truly systematizing your event workflow means centralizing and integrating 
these processes. By uniting your systems, you create an efficient flow of information from first 
client contact to final payment. 

The pain  

Disconnected systems create duplicate work and confusion.  

For example, you might manually type client info from an email inquiry into your proposal, then 
again into your invoice software. Date changes or special requests might not make it onto every 
platform, leading to inconsistencies. Important notes (like “allergy to lilies” or “setup access after 
4 PM”) might live only in the email thread, and get missed by the design team on the day-of. 



 

Keeping track of everything feels like chasing confetti in the wind—just when you think you’ve 
got all the pieces, another one floats out of sight. Additionally, relying on outdated methods 
(pen-and-paper calendars or sticky notes on the wall) can slow you down.  

Astonishingly, 66% of floral businesses have yet to adopt a modern event management 
system, sticking instead to those traditional methods. That means a majority are working harder 
than necessary, and possibly falling behind those who have gone digital. 

The solution  

One platform, all information.  

The most effective way to integrate your workflow is to choose a comprehensive system that 
handles as many of your needs as possible in one place.  

With a solution like Curate, for instance, the client’s inquiry can flow directly into a proposal, 
which then flows into the order list, the production plan, and the invoice without you re-typing a 
word. When you update a detail, everyone sees it.  

Modern event software often offers integrations as well—syncing with your calendar, your 
accounting software, or your email—so that data moves automatically where it needs to. The 
result is seamless continuity: your “system” acts like an extra team member who never forgets, 
never sleeps, and never makes a calculation error. 

Centralizing systems also boosts team collaboration and communication. If your whole team 
can log into one platform to see event details, you ensure that everyone—from the junior florist 
prepping centerpieces to the delivery crew—has the latest info and instructions.  

No more relaying crucial information through multiple phone calls or printouts (a challenge Stacy 
K Floral struggled with before adopting an all-in-one system​). Instead, your staff can check the 
shared event Gameplan or recipe sheet on their tablet or phone and know exactly what’s 
expected. This real-time collaboration keeps your operations running like a well-conducted 
orchestra instead of a disjointed ensemble. 

Why it matters  

Uniting your tools into a cohesive workflow can dramatically increase efficiency and accuracy. 
You’ll eliminate the busywork of transferring data from one place to another. That means fewer 
opportunities to introduce errors (like a typo in an email address or a forgotten line item on an 
invoice) and more time spent on high-value activities (like marketing or design).  

Florists who streamline in this way often find they can handle more events with the same 
team size because they’ve cut out so much redundant admin work.  



 

Moreover, having everything in one system gives you better visibility into your business. You 
can, for example, pull a report on your total flower spend vs. budget across all events this month 
without cobbling together data from various sources.  

That kind of insight is powerful for a growth-minded business owner. You’re not operating on gut 
feeling alone – you have numbers and centralized information to guide decisions (more on that 
in the next section).  

In short, an integrated workflow reduces the mental load on you and your team. It replaces the 
chaos of scattered information with the clarity of a single, reliable hub for your entire operation. 

Action step  

Take inventory of the tools and methods you currently use to manage events. Identify any 
duplicate data entry or information gaps.  

For instance, do you find yourself entering event details in multiple places? Do you have to 
manually reconcile your proposal document with your invoice at billing time?  

Pinpoint where systems could connect. Then, research platforms that cover multiple bases. 
Look for event management software tailored to florists or event professionals that offers 
end-to-end features: lead capture, proposal creation, recipe/inventory management, scheduling, 
and invoicing.  

If moving to one system all at once feels daunting, you can integrate gradually: maybe start by 
linking your inquiry form on your website directly to your proposal tool (eliminating one manual 
step), or use a tool that imports your Pinterest inspiration board into your proposal automatically. 
Each integration removes a friction point.  

Ultimately, the goal is to build a unified digital workspace for your events. When your 
proposals, calendars, task lists, and financials are interconnected, your business can run with 
far less oversight – and you’ll wonder how you ever managed with all those disjointed pieces 
before. 



 

 

Step 4: Reap the Rewards and Refine Your Process 
Once you’ve streamlined proposals, automated logistics, and integrated your systems, you’ll 
quickly notice the transformative benefits of a systematized workflow. This final step is about 
harvesting those rewards and continuously refining your process for even better results.  

With chaos in the rearview mirror, you can direct your energy toward growth, creativity, and 
client satisfaction like never before. 

The payoff  

Systematizing your event workflow yields both immediate and long-term gains. In the short term, 
you reclaim hours of your week. Your stress levels go down as you trust your process to catch 
errors and handle routine tasks.  

Florists often describe the change as feeling like they’ve hired an experienced project manager, 
without actually adding to payroll. In the long run, these efficiency gains translate to greater 
capacity and revenue. When you can turn around proposals swiftly and execute events 
flawlessly, you can take on more business without sacrificing quality.  



 

It’s not just about doing more events, though – it’s about doing better events. With more time 
and clarity, you can focus on elevating your designs and personalizing client experiences, which 
in turn fuels word-of-mouth and repeat business. 

Beyond time and revenue, an organized workflow also improves profitability. Fewer mistakes 
and less waste directly impact your bottom line. You’re buying exactly what you need, and not 
losing money on forgotten items or rush fees. And with all your data in one place, you can 
analyze which event types or arrangements yield the best profit margins, then refine your 
offerings accordingly.  

In essence, you start running your business with the precision of a Fortune 500 company but 
the personal touch of a boutique florist – a powerful combination.  

As your workflow becomes dialed in, you’ve set the stage to scale up confidently, knowing that 
chaos won’t creep back in to cap your growth. 

Real-world example: Stacy K Floral  

To see these benefits in action, consider Stacy K Floral, an established florist that decided to 
overhaul its event processes. Before, Stacy was drowning in manual workflows and struggling 
to keep backend tasks in check, especially after a key employee left​.  

After systematizing with Curate, the business underwent a dramatic change. Proposal 
building became a quick, template-driven task (with Pinterest integration to boot), recipes and 
orders were auto-generated, and every detail lived in one platform.  

The results were game-changing: what used to occupy one full-timer now takes only a few 
hours a week, and the company saves tens of thousands of dollars a year in labor and inventory 
costs​. Stacy K Floral was able to run weddings and events efficiently while still having time to 
manage daily flower deliveries and a gift shop, which had seemed impossible before.  

“The efficiencies that we’ve created with Curate have been life-changing for the company,” says 
owner Stacy K. Ercan – allowing her to focus on why she started her business in the first place, 
rather than putting out fires or micromanaging spreadsheets. Her story underlines the ultimate 
reward of systematizing: a thriving business that doesn’t control you – you control it. 

Continuous improvement  

Systematizing is not a one-and-done task, but an ongoing mindset. With a solid workflow 
foundation, you can continuously tweak and improve your processes. Use the reporting and 
data from your integrated system to find new ways to optimize.  

For example, if you notice your team still spends time answering the same client questions, you 
might incorporate those answers proactively into your proposals or client onboarding. If a 
particular flower variety often causes last-minute substitutions, you can adjust your recipes or 



 

preferred suppliers. Your event software can provide insights at a glance – maybe you’ll spot 
that events of a certain size yield higher profit margins, informing your marketing focus.  

By regularly reviewing what the data tells you, you ensure that clarity and efficiency 
compound over time. In a rapidly evolving industry, this agility is key to staying ahead of the 
curve. 

​
Finding The Right Solution 

Achieving this level of organization might sound daunting if you’re currently in the weeds of 
chaos. The truth is, you don’t have to build these systems from scratch – tools like Curate are 
purpose-built to provide this clarity for floral businesses.  

Curate is an all-in-one platform that handles everything from client proposals to recipe 
generation and financial tracking. It was designed with florists in mind, which means it 
understands things like stem counts and the importance of visual proposals.  

Curate’s users (like Stacy K Floral and Stella Event Design) have proven that it can turn a 
messy workflow into a well-oiled machine. And because it’s cloud-based and collaborative, your 
whole team can be plugged into the system in real time.  

Essentially, Curate serves as the backbone of your event operations, so you can be the creative 
visionary and salesperson without also having to be the full-time project manager. Florists often 
discover that investing in a tool like Curate pays for itself many times over in saved time and 
increased bookings – it’s a small price for peace of mind and professional polish. 

From Chaos to Clarity… 

From chaos to clarity is not just a catchy phrase – it’s a journey that any growth-minded florist 
can embark on.  

By addressing the pain points (manual quoting, missed details, clunky presentations, disjointed 
systems) with intentional changes and the right technology, you transform your workflow and 
your business.  

The floral industry is thriving and evolving, with industry revenue growing about 6.5% annually 
and reaching nearly $9 billion in 2025. This means more opportunity for those ready to rise to 
the challenge.  

A streamlined event workflow is your competitive edge in this blossoming market. It lets you 
deliver a superior client experience – imagine brides receiving prompt, gorgeous proposals that 
make it easy to say “yes,” and then watching you execute their vision without a single hiccup. It 
also empowers you as a business owner, giving you back valuable time and control. Instead of 



 

feeling pushed to the brink during peak wedding season, you’ll feel on top of your game, able to 
handle growth with confidence and calm. 

In the end, systematizing your workflow is about building the business you originally 
dreamed of when you started in floral design: one where creativity and service take center 
stage, and tedious admin or operational fires don’t steal the show. It’s about running a 
professional, profitable operation that still delivers personal, artful results.  

Tools like Curate are there to support you every step of the way, acting as the invisible 
infrastructure that makes it all possible. Florists who have made the leap will tell you – it’s night 
and day.  

So ask yourself: what would it mean for your business if proposals practically wrote themselves, 
if every event ran like clockwork, and if you could double your volume without working longer 
hours?  

That’s the clarity you stand to gain by embracing a systematized event workflow. It’s not out of 
reach; with the strategies outlined above, it’s entirely achievable.  

Your flowers bring beauty and order to chaotic events – it’s time for your behind-the-scenes 
workflow to do the same for you. Clarity, efficiency, and growth are within your grasp, and 
the right systems will get you there. 
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